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MEMO TO: Secretary of Defense November 28, 2003

FROM: Paul Wolfowitz

SUBJECT: CERP Funds

Don,

We had a group in here Thanksgiving morning to get the attached
instruction out to Bremer and Abizaid to try to get the CERP funding onto a stable
path, to ensure that when we transition to having some portion of CERF provided
by appropriated funds this is not another disruption in the flow of funds to
commanders. I also wanted to nail down Jerry's commitment to me on the
telephone on Wednesday that he would provide $100 million from seized assets
for CERF, before Bremer's meeting with the military commanders today.

As you may recall, we were successful in getting Congress to add $180
million in authority in the '04 Supplemental to permit us to fund CBRP with
appropriated funds. However, various restrictions like the Berry Amendment will
apply to how we use that money. Hence, the transition process from use of seized
assets, which have no such restrictions, could be complicated. We want to make
sure that the complications don't end up leaving the commanders out of
"ammunition."

The $180 million authority can be used in both Iraq and Afghanistan.
Afghanistan doesn't yet have a CERF program, and I think it's unlikely that they
could make use of much more than $20-40 million in this fiscal year. John
Abizaid agrees, and he is comfortable with the initial allocation of $140 million to
Iraq. We will decide on the split of the remaining $40 million based on Abizaid's
recommendation.

The message also asks commanders to identify their real needs for CERP.
We need to develop a long-range plan for CERF that is based on a realistic needs
assessment rather than assumed resource constraints. While resources are always
constrained, this is one account that should not be underfunded.

John Abizaid personally told Pete Pace that he was extremely grateful that
this work was being done, particularly on Thanksgiving Day.
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